Club Identity and Culture

Please answer the following questions and then we will do a round table discussion the answers
members give.

OBJECTIVES

1) Help establish a balance in our members lives by understanding priorities

2) Develop a common understanding of who we are

3) How can we change the club structure so that we better suit the memberships' lifestyles

GENERAL QUESTIONS

What are your reasons for volunteering?

Where are does Lions fit into your lifestyle? (1. It is important to me. 2. Only if others are participating
with me. 3. If | have time.)

How would you prioritize volunteering in the following? (Education, Work/Career, Family, Friends,
Health, Other...).

What do you think the culture of your club is? (Fun, Formality (rules and protocol), Openess, a Balance, etc.)
Does our club have goals this year?

What do you think our Club does well? (Please list what you can).

What do you think needs improvement in our Club? (Please list what you can think of).

What do you see our club identity as (meaning when you think of our club how would you describe its
members)?

If you were to make an improvement to the club what and where would you make it?

General Feedback:

Do you generally find meetings helpful?

If no, what could be done at meetings to make them more informative/helpful?

Do you consider meetings as a way of getting to know each other?

What are your opinions in how we communicate regarding attendance and committees?



