Leadership and You!

OBIJECTIVES

1) Determine members who would like to take on a more leadership role in the Club.

2) Develop plans to support those potential leaders, such as giving them opportunities to lead.
3) Review the positions on the Board and determine if roles/responsibilities are still meaningful.

Have you ever thought the following:
"I don't want to be a leader, I'd rather follow" ?
"I'don't think | will be a good leader, so | won't try "?
"I don’t feel comfortable with public speaking and being in front of people"?

Have you ever thought about taking more responsibility?

You have already committed your time, if you could do more to impact your community, why not try?

Being a Leader is less about doing and more about showing up. (Physical presence accounts for more than 50% of what a leader does).
Volunteering is a great and safe environment to develop your leadership skills in.

Did you ever think of the advantages of becoming a leader in the club?

Leadership skills in Lions are transferrable skills in the workplace and personal life too!

Leadership does not necessarily mean being a board member of the club, it means taking initiative.
Leaders are only as good as the people who support them.

What can you do to help strengthen your leadership skills
Chair Event Committees
Become a Board Members
Take Training
Participate in events.
Mentor another member



